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Presenter
Presentation Notes
Before I start, I want to tell you about a friend of mine.  Bill was a business executive that was let go from his position following merger between two companies and he was down on himself and wasn’t working to get a new job.  He started out by telling me that he was “just a marketing guy” and didn’t really have a strong position to sell himself from.  He asked for help and I worked him through the story building and achievements process for one of his major activities.  The story and achievement shown in the next few slides are the result of this effort.



1. Develop a long list of YOUR most satisfying work efforts
 Write each of them in a one sentence summary

 Use the questions on the following pages to get your thoughts going

 Spend a few hours at this and then sleep on it

 Then ask colleagues and former bosses for ideas 

 Review the list and make additions based on any thoughts you’ve had since your first pass

 You need at least 10 if you are early in your career and may have 30-50 if you are more senior

2. Choose the experiences from your list that excited YOU most and briefly 
expand on why you were successful and why you enjoyed the effort
 Have at least 5 if you are early in your career and 20 if you are more senior

3. Fully Analyze each of these stories using the template format provided in 
your handout and summarized on the next few slides



What things did I do that I, my team and/or my boss got 
kudos for?

Why did I get promoted when I got promoted?

When did a team I led or worked on get strong results and get 
rewarded for their efforts?

What did I accomplish that significantly impacted the bottom 
line by increasing sales or reducing costs?

What process, system or organization change did I advocate 
and/or execute that saved money or time?



Was there an idea that I developed that resulted in strong 
improvement in results?

What project did I work on that added great value?

What solutions did I deliver to resolve major problems?

What awards or letters of commendation did I receive and for 
what?

What did I do to make work easier?

When did I improve internal or external customer service?

When did I show strong leadership in a challenging or 
emergency situation?



Start by briefly summarizing 
the activity

Provide a summary an activity you enjoyed
Increased company sales and profits 
significantly by leading the marketing effort 
for a new product line

Presenter
Presentation Notes
Bill started by describing an activity he enjoyed.  Note that this is a very short statement and it’s all you need to get going. If you follow this process you will have many of these ideas before you move on to the next step of the exercise.



Explain the main 
accomplishment

What about it did you enjoy most?
Working with potential customers to sell 
them on the value of the new product

What did you do best?
Provided a strong interface between our 
product development staff and the customer

What did you enjoy? What did you do best?

What was the main accomplishment for you?
Increased company sales and profits

Presenter
Presentation Notes
Once Bill completed his brainstorming to create a long list of accomplishments, he completed the Career Stories exercise for each accomplishment.



What was you key motivator?
I enjoy engaging with people to deliver value

What motivated you most? Why were you involved? How well did you work with 
others?

What led up to you getting involved?
The new product was a potential 
replacement for an existing product that I 
was already managing

What was your relationship with others?
I had a very strong relationship with our 
business development staff and our 
customers.  The relationship with our 
manufacturing staff was professional, but 
strained at times.



What was the environment? What was the subject? What key skills did you use?

What was the environment?
High pressure because we needed to beat 
our largest competitor in this space to market 
with a better product

What key skills led to success?
Strong communications, influence 
management and marketing skills were key.  
Additionally, I needed to understand the 
clients and our technical issues to solve key 
issues that came up during deployment.  I 
also needed to work well with our product 
development and manufacturing staff.

What was the subject matter?
Marketing, product development, product 
technical service and matrix management

Presenter
Presentation Notes
At this point, did Bill have a real good understanding of this accomplishment? Could he explain it to a potential job lead? Could he write a very strong achievement statement to create a powerful resume?  We’ll extend this to achievements in the next section.



1. Develop a long list of YOUR most satisfying work efforts

2. Choose the experiences from your list that excited YOU most and 

briefly expand on them 

3. Fully Analyze each of these stories

4. Use these stories to develop YOUR killer achievement statements
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